
        
      
      
      

     
    
   

      
       

    
      

      
    

            
             
         

        
         

           
          

     

    
      

      
    

             
     
       
    
       
   
         
       
            
      

       

    
    

  

 

       
     

    
  

     
   

   

 

       
       

       
    

 

   
    

     
  

   
    

      
      

     
     
   

     
 

  

   

 

   
   

  
  
    

     
     

      
    

LOUISIANA LOCAL TECHNICAL ASSISTANCE PROGRAM 
(LTAP) ANNUAL REPORT FY 2021-2022 
Providing training and technical assistance to Louisiana’s 

local transportation and public works agencies 

86 67 19 2,300+ 
CLASSES IN-PERSON VIRTUAL ATTENDEES 
Between July 1, 2021 and June 30, 2022, LTAP conducted 86 classes 

(67 in-person, 19 virtual) attended by an estimated total of 2,342 participants from local 
and state agencies. Among these classes were Roads Scholar Program's 

required/elective courses, Work Zone Safety with Basic Flagging mini-workshops, 
Combating Roadway Departures workshops, Local Public Agency (LPA) courses, and 

Chainsaw Safety classes. LTAP also hosted two conferences and seven virtual showcases 

on behalf of the Louisiana Parish Engineers & Supervisors Association (LPESA). 

17 12 
PRESENTATIONS MEMBERSHIPS 

LTAP gave 17 presentations at LTAP has been actively involved in 12 professional 
national and statewide associations and groups, namely: NLTAPA, NACE, 
conferences as well as in DOTD TRB, APWA, ITE, GRITS, ATSSA, ATSIP, ATD, PRSA, 
District Safety Road Shows. LPESA and SimCap Louisiana. 

10,903 1,053 
HOURS OF IN-PERSON TRAINING HOURS OF VIRTUAL TRAINING 

IN-PERSON TRAINING ROAD SHOWS 
LTAP conducted the following in-person Roads Scholar LTAP exhibited and provided information at the 
(RS) classes and other courses: following conventions and road shows: 

RS #3: Drainage: The Key to Roads That Last Police Jury Association of Louisiana (PJAL) 
RS #5B: Creating a Safe Work Environment Convention 
RS #6: Heavy Equipment Safety & Maintenance Louisiana Municipal Association (LMA) Convention 
RS #7: Pavement Preservation & Road Surface DOTD District and Regional Safety Road Shows 
Management 
RS #13: Inspection of Local Bridges CONFERENCE HOST Chainsaw Safety and Precision Felling 

Combating Roadway Departures workshops LTAP hosted the following conferences and 

Work Zone Safety with Basic Flagger mini-workshops educational meetings: 
Local Public Agency (LPA) Qualification Core LPESA Fall 2021 Conference in Natchitoches 

LPA Construction, Engineering and Inspection LPESA Spring 2022 Conference in Sulphur 
LPA Project Delivery for the Responsible Charge SimCap Louisiana Educational Meetings 

VIRTUAL CLASSES EDC COORDINATION 
LTAP hosted the following eLearning opportunities in LTAP serves on the Statewide Transportation 

partnership with LPESA and APWA Louisiana Chapter. Innovation Council (STIC) and on the 

LPESA Virtual Showcases Implementation Teams for the following Every Day 

Introduction to Transportation Asset Management Counts Round Six (EDC-6) initiatives: 
Using PASER to Evaluate Your Roads Crowdsourcing for Advancing Operations 

Disaster Safety Training Next-Generation TIM: Integrating Technology, 
Basics of Pavement Preservation Data, and Training 

Heavy Equipment Safety and Maintenance Strategic Workforce Development 
Targeted Overlay Pavement Solutions (TOPS) 

PRESENTATIONS 
LTAP presented at the following conferences and meetings: 

2021 NLTAPA Lunch and Learn Webinar Series - "Building a Mousetrap for Your Locals" 
2021 Virtual NLTAPA Annual Conference 

2021 Institute of Transportation Engineers (ITE) Annual Meeting 

2021 GRITS Annual Meeting, 
2021 Deep South ITE Fall and Winter Meetings 

2022 TRB Annual Meeting 

2022 Louisiana Transportation Virtual Conference - "LTAP: Supporting Local Agencies" 
2022 Southern District ITE Annual Meeting Technical Sessions 

2022 DOTD Safety Road Shows - "LTAP and the Local Road Safety Program" 
2022 National Association of County Engineers (NACE) 


