LOCAL TECHNICAL ASSISTANCE PROGRAM
(LTAP) ANNUAL REPORT FY 2019-2020

Providing training and technical assistance to Louisiana’s local
transportation and public works agencies

90 37 3 1100+

CLASSES ATTENDEES

Between July 1, 2019 and June 30, 2020, LTAP conducted 50 classes
(37 in-person, 13 virtual) attended by approximately more than 1,100

participants from local and state agencies. These classes included

Roads Scholar courses, work zone safety mini-workshops, Local Road

Safety Program (LRSP) webinars, and Local Public Agency (LPA) courses.

10

PRESENTATIONS MEMBERSHIPS

LTAP gave 10 LTAP maintained active memberships with
presentations at 9 professional associations and groups,
national and statewide namely: NLTAPA, NACE, TRB, APWA, ITE,

conferences & meetings. GRITS, ATD, LPESA and SimCap Louisiana.

333 4 §1.8M

LRSP BUDGET DOTD sets aside a budget of $3.3 million

per year for LRSP. In 2019, 4 project
PER YEAR applications were approved for funding,

which amounted to around $1.8 million.

IN-PERSON VIRTUAL
TRAINING CLASSES

LTAP conducted the following in- LTAP conducted/co-hosted the
person Roads Scholar (RS) classes following virtual classes:
and other courses: * RS #15 Operational Safety for Public
* RS #1 Basics of a Good Road Works First Responders
* RS #4 Temporary Traffic Control e LPA Qualification Core Training
for Local Agencies * Local Road Safety Program (LRSP)
* RS #8 Successful Supervision for Implementation Webinar
Local Agency Supervisors e LRSP Meeting with SHSP Coordinators
* Work Zone Safety With Basic e TRB Webinar: Cold as "ICE" -
Flagger Intersection Control Evaluation Using
* Local Public Agency (LPA) Project HCMé
Development & Design Process e SimCap Louisiana Educational
* LPA Construction, Engineering & Meeting
Inspection

e 2nd Annual Day of Trees

PEER EXCHANGES

LTAP co-hosted the following peer exchanges and training:
* FHWA Local Road Safety Data Peer Exchange
* FHWA EDC-5 Roadway Departure Safety Peer Exchange

PRESENTATIONS

LTAP presented at the following conferences and meetings:
* 2020 Louisiana Transportation Conference
* 2020 American Traffic Safety Services Association (ATSSA) Convention & Traffic Expo
* 2019 National Local Technical Assistance Program Association (NLTAPA) Annual Meeting
e 2019 Transportation Research Board (TRB) Annual Meeting
* 2019 Washington Road & Street Supervisors Conference
e 2019 Louisiana Parish Engineers & Supervisors Association (LPESA) Fall Conference
e 2019 Louisiana Highway Safety Summit hosted by the Department of Transportation &
Development (DOTD)
e 2019 Deep South Institute of Transportation Engineers (ITE) Meeting

* Women in Transportation Seminar (WTS) Louisiana "Coffee and Conversations" Meeting



